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CONSTRUCT TOMORROW’S
BUILT ENVIRONMENT TODAY
Embrace the power of technology and digitally transform your business with
fit-for-purpose solutions designed by RIB CCS; a global leader in specialised
engineering and construction software used in more than 80 countries.

From estimate to final account, our software solutions
will lay the foundation for your future success.
Book a discovery session with us today.

www.ribccs.com

EDITOR’S MESSAGE

SA BUILDER GEARS FOR THE NEXT

100 YEARS

After nearly a century of publishing construction
news for a rich and diverse industry, SA Builder is
entering a new era with a new publishing team, bigger
distribution and up-to-the-minute digital platforms
that can deliver information to readers when and
where they want it.
Having endured a bruising period during the
economic downturn, the Master Builders South
Africa (MBSA) decided to future-proof the magazine
and bring it under the management of a new and
talented publishing team headed by specialist media
consultancy, Media Savvy and trade publishing
powerhouse, Isikhova Media.

Together, this team is working closely with Master
Builders SA (MBSA) to position the publication
carefully in order to serve its readers for the next 100
years. This issue boasts a new, modernised layout
which is easy to read in print or on screen. Those who
opt to receive the printed copy will also notice that the
magazine is hefty, at 56 pages (including the covers).
These changes augur well for such a well-entrenched
presence in the industry, especially given that SA
Builder is the oldest construction magazine in the
country and one of the oldest trade publications by
far in the entire publishing industry. Furthermore,
while its appearance and topical content are being
completely overhauled, our invigorated and expanded
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sales team is on standby to help members and
suppliers to the industry advertise goods and services
required by our readers.
Editor Raymond Campling will set the editorial tone,
while talented design director Joanne Brook will
create a visual experience which is sure to grip our
readers’ attention. They will be ably supported by
managing director Imraan Mahomed, publishing
director Jason Aarons, director of brand strategy
Jenny Justus and media sales specialists Wendy
Ansell and Ruwayda Mahomed.
Branches and stakeholders of MBSA and the
MBAs throughout the country will also note that
the intellectual property of the magazine is in
good hands and is retained through the valuable
contributions of former editor John Thomé, who held
the reins of the magazine from 2009-2020. John will
now perform the role of regional editor, managing
coastal and provincial regions. Veteran sales expert
Wendy Ansell will also provide guidance and act as a
liaison between advertisers and stakeholders.
This experienced team, all of whom are well versed
in all things construction, is geared to take up the
challenge and serve you, our valued members,
readers and advertisers.
Enjoy!
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COVER STORY

CUTTING-EDGE SKILLS AND CUSTOMER CARE

– THE SECRET TO SUCCESS
Every aspect of customer care is the ethos deeply
ingrained in the DNA of the Twinstar Precast team.
From as early as enquiry stage, the interest of the
client always takes highest priority in terms of quality
of product offered, cost-effective manufacture and
realistic pricing.
“Due to the specialised nature of our one-off
production of precast products, the client is always
cognisant and appreciative that our product and
service will save them time on site, while ensuring
excellent quality and prompt delivery at a lower
cost than if they had to do it on their site,” says
Annemerie Coetzee, owner and general manager of
Twinstar Precast.
“We give an accurate lead time on all quotes to
ensure that clients place their orders timeously and we
keep to these dates. Should we have an unforeseen

04

“OUR MAIN AIM WHEN WE QUOTE, IS TO
MAKE THE PRODUCT AT SUCH A PRICE THAT
IT IS FEASIBLE FOR THE CLIENT TO RATHER
BUY FROM US, THAN TO CAST IT ON SITE.”
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breakdown or delay, we always
keep our clients informed.”
SKILLS
Twinstar’s skills and ability to
produce complex moulds in its
Olifantsfontein factory, all with
high-quality finishes and close
tolerances, set the company apart
as a unique and reliable supplier
to the construction sector. The
skills within the company are
held in the significant knowledge
and expertise of the team, who
comprise three managers, one
administrator and 14 factory staff,
four of whom are team leaders. “As
our factory is small and is ownermanaged, I’m personally involved
in production planning on a daily
and weekly basis.
“Design and manufacture of
moulds is costly and requires
skills. This is where our strength
lies – and we have exceptional
in-house skills to design, change
and modify moulds per cast,”
continues Coetzee.
“Our main aim when we quote is
to price the product so that it’s
more attractive for the client to
buy from us than it is for them to
cast it on site.”
DESIGN
“I do most of the design work
myself, unless we get a design
from the client or an engineer,
or if a product needs specialised
design – in which case we request
a design from the client or
engineer and work accordingly,”
says Coetzee.
PROCESSES
“Smaller moulds are manufactured
in-house from steel which varies
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in thickness, depending on the
weight of the product. Only if we
experience severe time restraints
do we outsource.”

optimising mould usage, which in
turn results in a smoother finish
to the product and an extended
mould life.

In addition, Twinstar manufactures
all its polyurethane and fibreglass
moulds in-house. “In this process,
we first make a template of the
final concrete product from wood,
ensuring that all dimensions and
quality of finish are perfect. Using
this template, we then make the
negative polyurethane or fibreglass
mould to ensure that the concrete
product will be perfect when cast,”
she explains.

“If a product’s more than
6 tonnes and the design makes
it possible for us to cast the unit
in two pieces, we do, as this is
more practical in all aspects of
production and handling.”

“This process also enables the
inclusion of company logos and
text to be embossed into the
surface of the mould.”
CONCRETE, ADMIXTURE
AND PRODUCTION
All products are cast using a
standard 40MPa concrete unless a
higher strength is specified by the
client or an engineer.
“For special strength requests, we
adjust our concrete mix design
accordingly and produce the batch
in one of our four SILLA concrete
mixers. Inclement or cold weather
might sometimes have an effect
on our production, although we do
extend the lead times to allow for
this,” says Coetzee.
In all concrete mixes, Twinstar
uses a dolomitic aggregate and a
42.5R cement. Admixes, stabilisers,
plasticisers and accelerators are
also applied and play a key role in
all mixes.
Quicker curing times enable
earlier stripping of product, thus

SUPPLIERS
Twinstar buys just one specific
brand of cement from a local nearby
hardware store. “Our philosophy in
all our purchases is to buy local and
support the community around us,”
says Coetzee.
GEOGRAPHIC FOOTPRINT
AND LOGISTICS
Twinstar Precast delivers
throughout South Africa to a
maximum weight of 6 tonnes,
this being the crane capacity
in the factory, as well as on the
company’s crane-mounted truck.
Any unit wider than 2,5m is seen
as an abnormal load and would
need abnormal permits to be
transported.

Contact Annemerie Coetzee
for more information:
082 552 1915 | (012) 670 9083
info@twinstar.co.za
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KEY TRAINING PROGRAMME FOR EMERGING CONTRACTORS
Master Builders KwaZulu-Natal (MBA KZN) recently
engaged with the iLembe Chamber of Commerce
and its partners to conduct training for the iLembe
Emerging Contractors Programme 2021.
This all-important collaboration sees MBA KZN
undertake training in conjunction with iLembe and key
industry stakeholders in industry and tourism, as well
as its partners, the Balwin Foundation, ENGIE Peakers
Operations, Balwin Properties and Siza Water.
Through the programme, MBA KZN will share its
considerable skills and knowledge of the construction
sector with 12 emerging contractor enterprises in
a seven-month customised course. Training will
encompass the following unit standards:
• Application of best health and safety practices
to work areas.
• Application of principles on a construction site.
• Understanding and application of
business finances.
• Management of construction resources.
• Set-up and management of a construction
contracting business.
• Reading, interpretation and use of construction
drawings and specifications.
• Tendering for construction contracts.
In addition, these 12 enterprises have become
members of MBA KZN and will therefore enjoy a wide
range of benefits and services, including:
• Access to information such as website articles,
newsletters, e-bulletins and Covid-19 bulletins.
• Access to private projects.
• Access to tender information.
• Access to training and e-learning.
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• Annual membership certificates.
• Discounts at commercial units such as conference
centres, print studios, mobile clinics and training
academies.
• Access to employee benefits (retirement,
provident fund, leave pay).
• Invitations to members’ meetings.
• Labour relations assistance and advice.
• Listing on the MBA KZN app.
• Listing on the online directory of builders
and suppliers.
• Lobbying of government, suppliers and key
industry stakeholders.
• Assistance with legal issues (dispute resolutions,
compliance or contractual issues).
• Health and safety advice and assistance.
• Telephonic support relating to issues such as
building services, compliance or health and safety.
• Access to association networking events (annual
awards, members’ meetings, workshops,
golf days, sport days, etc).
• Access to exposure via web articles.
“As MBA KZN, we’re proud to contribute to the
upliftment of skills and expertise in the construction
industry,” says training manager Victor Smith. “We
wish our 12 emerging contractors well in this critical
time of learning and development.”

“THROUGH THE PROGRAMME,
MBA KZN WILL SHARE ITS CONSIDERABLE
SKILLS AND KNOWLEDGE OF THE
CONSTRUCTION SECTOR.”
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THE FUTURE OF THE SOUTH AFRICAN

PROPERTY SECTOR
By PAUL HASELAU
The Covid-19 pandemic and subsequent lockdowns
have had a significant impact on SA’s property market.
However, as vaccination roll-outs bring the hope
of easing of personal restrictions and an improving
economic situation, what does it mean for property
sector stakeholders? A recent webinar hosted by
Nedbank Private Wealth brought together a panel of
property experts to explore the impact of Covid-19
on property in SA and the emerging trends and
opportunities.
The panellists agreed that property
was arguably one of the worsthit sectors by the pandemic and
the ensuing national lockdown.
However, while the eventual lifting
of restrictions, coupled with the
vaccine roll-out, should equate to
better economic fundamentals that
may catalyse a property recovery,
the impact of the pandemic is
fairly different across the various
property sectors.

Another significant trend is remote working and the
emergence of “Zoom towns” which allow people to
live and work from wherever they
choose. This has resulted in material
“THE PANELLISTS
changes to the perceived value
AGREED THAT PROPERTY of many towns (particularly on the
coast) and there is opportunity in
WAS ARGUABLY ONE
these areas, especially for dwellings
that offer the flexibility and space for
OF THE WORST-HIT
working from home.

SECTORS BY COVID-19
AND THE ENSUING
NATIONAL LOCKDOWN.”

Dr Andrew Golding, CEO of the Pam Golding
Property Group, pointed out that the residential
market had already been somewhat subdued before
Covid-19, with volumes and prices trending down.
“There was an expectation that after the lockdown,
there would be some pent-up demand,” he said,
“but it soon became clear that the market had
actually benefited somewhat from the restrictions.
And to everyone’s surprise – largely due to the low
interest rates – the market’s remained buoyant
until now.”
TRENDING UPWARDS
Golding pointed to significant structural trends
underpinning this residential property market
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strength. “Volumes are up significantly and despite
a slow start, prices are now beginning to move
up as well,” he said. “This upward trend has been
predominantly fuelled by the lower end of the market,
where those who would previously have been renting
now see an opportunity to own their homes. This has
pushed the entire market up in terms of sales volumes
and values.”

On the commercial and industrial
front, the picture is somewhat less
rosy. Panel member Norman Raad,
CEO of Broll Auctions, explained
that these sectors had also been struggling before
Covid-19, with a decline of roughly 20% in values
already in place across the board, primarily due to
economic challenges.
CREATIVE THINKING
As a result, participants in these sectors were hit
extremely hard and values were driven down even
more. “Rentals have had to be re-negotiated, with
some reverting back to levels last seen many years
before the pandemic,” Raab explained, “creating
massive and widespread devaluation of commercial,
industrial and retail property.”
He emphasised that the main opportunity in the
commercial segment now lies in finding creative ways
of rethinking and re-engineering existing properties,
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particularly given that the shift
towards working from home
appears to be a permanent one.
This means that many office spaces
are likely to become liabilities,
rather than assets, unless their
owners can repurpose them
effectively.
According to webinar participant
Shala Ramokolo, listed property
equity analyst at Nedbank Private
Wealth, the 2021 outlook for
listed property is also not overly
positive. She explained that the
focus for most listed property
funds is likely to be on repairing
their balance sheets in the short
to medium term. “Feedback from
many participants in this sector is
that they’re still struggling to sell
assets,” she said, “which means
the only option they have to pay

down debt and achieve the desired
balance sheet equilibrium is by
limiting dividend payments and
holding onto their cash reserves.”
CHANGING TRENDS
On the positive side, according
to Robin Lockhart-Ross, nonexecutive chairman of Fortress
REIT, while new commercial
mortgage bonds registered at the
Deeds Office were down nearly
two thirds, year-on-year in 2020,
this does not necessarily mean that
bank appetite for property finance
has declined. Rather, it indicates
that its appetite has changed.
“New lending is vital for the
sustainability of any bank, so
we’re likely to see property
finance transactions picking up as
demand improves,” said Lockhart-

Ross. “However, lending has
definitely become more nuanced,
as banks pay more attention to
the serviceability of the loan and
the sustainability of the client’s
cash flow.”
Other trends and opportunities
highlighted by the panellists
included the ongoing digitisation
of the industry, with something of
a “hybrid” property transaction
environment emerging, effectively
giving realtors, brokers and banks
an opportunity to focus less on
the minutiae of processes and,
instead, add more value to clients
through their market knowledge
and experience.
* Paul Haselau is the team leader
of structured lending: Nedbank
Private Wealth, KwaZulu-Natal.
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HIGH COURT SETS ASIDE

STRIKE
GUIDELINES

By JOHAN OLIVIER, JESSICA BRAUM
AND SHANE JOHNSON, ALL OF
WEBBER WENTZEL

The High Court recently set aside guidelines issued by
the Minister of Employment and Labour on balloting
for strike action on the grounds that they were ultra
vires (ie, falling beyond the legal power of the relevant
authority).
On 9 December 2018, the minister gazetted the
Guidelines on Balloting for Strikes or Lockouts, issued
in terms of s 95(9) of the Labour Relations Act (LRA) –
GN 1396 GG 42121 of 19 December 2018.
The guidelines, which became operational on 1
January 2019, provide that ballots before strike action
must be conducted in line with the LRA 66 of 1995 and
the trade union’s constitution.
They also detail procedures that “should be followed
when conducting a secret ballot”. Although guidelines
are not strictly binding in law, these particular ones are

drafted in a peremptory manner.
Examples of peremptory language
used in the guidelines include the
following:
Paragraph 9.1: “Reasonable notice must
be given to members of a ballot…”
Paragraph 9.2: “The notice must
specify the time and place of the
ballot.”
Paragraph 9.3: “The question that
is the subject of the ballot must
be clearly phrased and must be
consistent with the terms of the
dispute referral.”
Paragraph 9.4: “Ballot papers must be
prepared in accordance with…”
Paragraph 9.5: “Ballots must not contain…”
Paragraph 9.6: “A ballot must be conducted in
terms of…”

“ALTHOUGH GUIDELINES ARE NOT STRICTLY
BINDING IN LAW, THESE PARTICULAR ONES
ARE DRAFTED IN A PEREMPTORY MANNER.”
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The Association of Mineworkers & Construction
Union (AMCU) recently brought an application in the
High Court under the Promotion of Administrative
Justice Act (PAJA) 3 of 2000 to review the
guidelines. Ultimately, in its judgment (Association
of Mineworkers & Construction Union v Minister of
Employment and Labour (78915 2019) [2021] ZAGPPHC
187 (6 April 2021)), the High Court upheld AMCU’s
review and the guidelines were set aside.
This judgment and the setting aside of the
guidelines have significant implications for
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		 (ii) a ballot was held, but a majority of the
		 members who voted did not vote in favour of
		 the strike or lock-out.”
Although section 95(5) refers to “trade unions that
intend to register”, section 19 of the Labour Relations
Amendment Act 8 of 2018 introduced the requirements
of a secret ballot, which provide as follows:
“19. (1) The registrar must, within 180 days
of the commencement of this Act, in respect
of registered trade unions and employers’
organisations that do not provide for a recorded
and secret ballot in their constitutions –
employers. We highlight the key provisions of the
LRA and PAJA and summarise the reasons for the
High Court’s decision below.
KEY PROVISIONS OF THE LRA AND PAJA
Section 95 of the LRA provides for the registration
of trade unions or employers’ organisations. Section
95(8) provides that the minister may issue guidelines
to be applied by the registrar in determining whether
an applicant is a genuine trade union or employers’
organisation and guidelines for a system of voting
contemplated in section 95(9). Section 95(9) provides
that “for the purposes of sub-section (5), ‘ballot’
includes any system of voting by members that is
recorded and in secret”.
Section 95(5)(p) and (q) provide as follows:
“(5) The constitution of any trade union or
employers’ organisation that intends to
register must –
(p) provide that the trade union or employers’
organisation, before calling a strike or lock-out,
must conduct a ballot of those of its members in
respect of whom it intends to call the strike or
lock-out;
(q) provide that members of the trade union or
employers’ organisation may not be disciplined
or have their membership terminated for failure
or refusal to participate in a strike or lock-out if –
		 (i) no ballot was held about the strike or lock		 out; or
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(a) consult with the national office-bearers of
those unions or employers’ organisations
on the most appropriate means to amend the
constitution to comply with section 95; and

		 (b) issue a directive to those unions and
		 employers’ organisations as to the period
		 within which the amendment to their
		 constitution is to be effected, in compliance
		 with the procedures set out in the amended
		constitution.
(2) Until a registered trade union or employers’
organisation complies with the directive made in
terms of sub-section (1)(b) and the requirements
of section 95(5)(p) and (q) of the Act, the trade
union or employers’ organisation, before
engaging in a strike or lock-out, must conduct 		
a secret ballot of members.”
In order to rely on the provisions of the PAJA,
AMCU had to show that the guidelines fell within the
definition of “administrative action” under the Act.
The High Court found that in issuing the guidelines,
the minister performed a public function and, since
the guidelines were mandatory, they adversely
affected AMCU’s power to regulate its own affairs.
The High Court was therefore satisfied that the PAJA
applied to the relief claimed by AMCU.
HIGH COURT JUDGMENT
AMCU advanced a number of grounds of review
in its application. However, the High Court only
found it necessary to consider the first ground of

11
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review, which was based on section 6(2)
(a)(i) of the PAJA. This section provides
for judicial review of an administrative
action that was not authorised by the
empowering section. In the event that
the decision falls outside the scope of
the empowering section, the decision is
ultra vires and stands to be reviewed and
set aside. AMCU argued that the minister
acted ultra vires for two reasons:

empowering provision is contained in
section 95(8), which provides that the
minister may issue guidelines…

“1. The minister published guidelines in
terms of section 95(9) in circumstances
where this section does not empower
the minister to issue guidelines. The

The High Court upheld this ground
of review, as argued by AMCU and
ordered that the guidelines be set aside.

“THIS JUDGMENT AND
THE SETTING ASIDE OF
THE GUIDELINES HAVE
SIGNIFICANT IMPLICATIONS
FOR EMPLOYERS.”

2. The guidelines, particularly in paragraph
9, use peremptory language which does
not accord with the term ‘guidelines’ and
means that trade unions must comply with
these guidelines. This is not in line with
section 95 of the LRA.”

It remains to be seen whether this
decision will be appealed by the minister.
Alternatively, the minister may publish
new guidelines under section 95(8), which
will need to be drafted in language that is
not peremptory or mandatory in nature.
If this happens, it will be challenging for
employers to enforce and ensure proper
compliance with any new guidelines.

OCCUPATIONAL HEALTH AND SAFETY SOLUTIONS

OCCUPATIONAL HEALTH & SAFETY
CONSULTING

OCCUPATIONAL HEALTH CLINIC

COVID-19 screening

031 831 3222 | 082 381 6170

0861 333 354 | 083 704 0401
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even in the courts, resulting in considerable expense
and delays for both parties.
It remains a mystery why so many parties continue
to enter into verbal agreements, instead of using
one of the several standard forms of printed building
contracts, drafted by experts and designed to suit
every type of project.
Building agreements are often drawn up on “a wish
and a prayer” or on the back of a cigarette box, leaving
many questions unanswered and creating a contractual
time bomb loaded with risks for both parties.

VERBAL AGREEMENTS
ARE WORDS WITHOUT WEIGHT
It was movie mogul Samuel Goldwyn, famous for his
grotesque malapropisms (such as “Keep a stiff upper
chin” and “Include me out!”), who once declared: “A
verbal agreement’s not worth the paper it’s written
on” – but though the idiom was unintentionally
misplaced, its truth certainly was not. The East Cape
Master Builders’ Association (East Cape MBA) receives
regular requests to assist with disputes on small,
medium and even larger contracts, many of which
could have been avoided had a standard contract
been entered into between the parties.
By that stage, though, matters are often too late to
resolve through alternative dispute resolution such as
mediation or adjudication and end up in arbitration or

“THE COUPLE OF RAND IT COSTS FOR A
STANDARD FORM OF AGREEMENT IS A
TINY FRACTION OF THE MASSIVE EXPENSE
INCURRED BY BOTCHED JOBS BASED ONLY
ON A CONVERSATION AND A HANDSHAKE.”
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The couple of rand it costs for a standard form
of agreement is a tiny fraction of the massive
expense incurred by botched jobs based only on
a conversation and a handshake, yet many ignore
this vital step and use inadequate homemade
documentation or none at all.
A standard form of contract contains all the necessary
provisions, including:
• Legal compliance
• Sub-contracting provisions
• Design responsibility
• Guarantees
• Insurances
• Duties and obligations of parties
• Execution of the works
• Stages of completion
• Defect liability
• Payment
• Final accounts
• Disputes
Do not end up in costly litigation or sour your
relationship with your contractor because of constant
disagreements when a simple form can pave the way
for a successful building project.
The East Cape MBA requires all contracting members
to use the appropriate standard form of agreement
for a particular project. Protect your client and protect
yourself – simply call one of the East Cape MBA
offices for assistance in selecting the correct contract
for your project.
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THE NEXT 50 YEARS – A CALL FOR PAPERS
Prof John Smallwood of the
Department of Construction
Management at the Nelson
Mandela University (NMU) has
advised SA Builder that the
department’s forthcoming 50th
anniversary conference will be held
on 15 and 16 November 2021 in
Port Elizabeth.
Entitled The Next 50 Years,
the conference will provide an
international forum for researchers
and practitioners from developed
and developing nations to
address fundamental construction
management, construction project
management and construction
health and safety (H&S)
management issues.

ABSTRACTS AND CALL
FOR PAPERS
Authors are invited to submit
abstracts by 16 July 2021 for peer
review by the scientific committee.
Abstracts should be in English and
no longer than 200 words.
The abstract should address the
following fields: introduction of
the topic; objectives; research
method and sample stratum(a);
findings; conclusions and
recommendations. Authors should
not be identifiable to ensure
double-blind peer review.

• Professional registration/
candidacy/mentoring.
• The business of construction,
including projects.
• The business of consulting,
including projects.

• Provide a forum for multidisciplinary interaction between
academics and practitioners.

• Ethics.
• Health, safety and well-being.

• Provide an internationally
recognised, accredited
conference.

• Contribute to the construction
management, construction
project management and
construction H&S management
bodies of knowledge.
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CONFERENCE TOPICS
Given that the Department of
Construction Management
focuses primarily on the education
of construction managers,
construction project managers
and construction health and safety
practitioners, the conference will
address topics, which include:

• Continuing professional
development.

• Celebrate the 50th year
of presentation of the BSc
Construction Management
programme at the NMU.

• Identify likely issues during
the next 50 years.

Note that only papers based on
actual research, which includes
empirical findings, will be accepted
upon proof of registration.

• Education and training.

The broad objectives of the
conference are to:

• Disseminate innovative and
cutting-edge practices.

• Likely contribution to the related
body of knowledge.

• People in construction issues.
• Sustainability.
• Digitalisation/Industry 4.0.
Abstracts will be reviewed
according to the following:

• Smart construction.

• Relevance to the topics and
objectives of the conference.

• Construction sociology.

• Originality of subject matter.
• Likely academic rigour of the
proposed paper.

• Innovation.

• Opportunities and challenges.
(Above): Prof John Smallwood of the Department
of Construction Management at the Nelson
Mandela University.
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INDUSTRY NEWS

SUBMISSIONS
Please send submissions to: https://easychair.org/conferences/?conf=cm50.
CONFERENCE DEADLINES ARE AS FOLLOWS:
• Abstract:

16 July 2021

• Notification of acceptance:

12 July 2021

• Submission of completed paper:

24 Sep 2021

• Notification of acceptance:

8 Oct 2021

• Submission of final paper:

22 Oct 2021

Organisers’ contact details:
– Academic programme chair:
Prof Fidelis Emuze, femuze@cut.ac.za
– Technical programme chair:
Prof John Smallwood,
john.smallwood@mandela.ac.za

IMPROVED CONDITIONS FOR CIVIC EMPLOYEES

UNDER BARGAINING COUNCIL
Registration with a bargaining
council may be compulsory, but
the fact is that when a company
registers, it benefits both
employers and employees, says
Lindie Fourie, operations manager
at the Bargaining Council for the
Civil Engineering Industry (BCCEI).
“Being part of the BCCEI makes
a company an active participant
in a more stable and sustainable
sector,” says Fourie. “This is mainly
because the BCCEI facilitates
collective bargaining on wages
and general terms of employment,
helping employers and labour to
arrive at a fair outcome for all.”
The result of collective bargaining,
she argues, invariably benefits
both employers (many of whom
do not have the resources to
deal with long-term negotiations)
and employees, who may not be
sufficiently organised at plant or
company level to present their
demands. A fairer outcome for
all also ensures that the general
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working environment is less
disrupted and the necessary
energy and resources can be
applied, where required.
There are also certain minimum
allowances to which employees
are entitled, which are part of
the conditions of employment
applicable to the whole civil
engineering sector. In many
instances, employers and
employees are unaware of these,
adds Fourie.
She highlights that being registered
with the BCCEI facilitates a situation
where employers and employees
can be assisted in understanding
what conditions are applicable to
them. An example would be where
the BCCEI requires businesses to
belong to the Construction Industry
Retirement Benefit Fund. Many
smaller companies do not make
any retirement provisions for their
staff, but the BCCEI ensures that
they attend to this vital aspect of
employee well-being.

“Companies must also have a
minimum funeral benefit in place
for their employees,” says Fourie.
“Where business-owners don’t
have such schemes, there’s an
industry retirement benefit fund,
medical aid and funeral benefits,
although these aren’t administered
by the BCCEI.”
(Above): Lindie Fourie, operations
manager at the BCCEI.

15

INNOVATION

GEARED FOR THE FUTURE
The ever-changing needs of
Kemach customers are strongly
aligned with the challenges that
mining, materials and construction
industries alike are facing. With
the evolution and transformation
of project scopes, the introduction
of strong, high-performance
products and cost-centric services
are needed now more than ever.
By staying ahead of the demand
and adapting to the curve, Kemach
has re-aligned its business to
current needs and is responding

to the fast-paced requirements
of customers. Les Lothian, CEO
of Kemach Equipment, says: “We
remain a trusted and experienced,
management-led company with
a steadfast focus on following
strategic goals determined by
local needs and global events.
We continually look at ways of
expanding our offering and giving
our customers what they truly need.
“The immediate focus for Kemach
is on growth within and for South
Africa. We’re confident that we’ve

established ourselves as a trusted
partner across the region and
we’re encouraged by the positive
upturn in developments which
we’re seeing in the construction,
earthmoving and materials
handling sectors.”
(Top): The Kemach Equipment management
team: Graham Clare, branch manager: KZN, Mark
Senyard, national support and marketing manager,
Frans van den Heever, general manager: forklifts,
Pieter Scholtz, CFO, Les Lothian, CEO, Eloise
Potgieter, KemRent manager and national sales
administration, Marthinus Rautenbach, regional
manager: Eastern Cape, Vivian Maclachlan, regional
manager: Free State and Northern Cape and De
Wet Pretorius, regional manager: Western Cape.

CONSTRUCTION CONTRACTING SUPPORT A-Z
ARE YOU AN ESTABLISHED CONTRACTOR STRUGGLING TO AVOID CLAIMS??

MBA North has the solution
for you! No lawyers
or costly litigation. We offer
25 years of construction
dispute resolution
experience.
We offer you 4 packages to
help you with every stage of
contracting & keep you
from disputes.

PACKAGE 1: TENDER RISK ASSESSMENT
•
•

Review of proposed terms and conditions,
amendments to standard-form contracts
Review of pricing strategy

PACKAGE 2: PRE-CONTRACT SIGNING REVIEW

Contact:
lizelle@mbanorth.co.za
www.mbanorth.co.za

•
•

Negotiate contractual terms and conditions with client
Assist with procuring of guarantees and insurances

PACKAGE 3: CONTRACT ADMINISTRATION
•
•

Attend to the preparation of extension of time &
loss & expense claims
Assist with management of the programme

PACKAGE 4: DISPUTE ASSISTANCE
•
•

Drafting of all correspondence required by the contract
Assistance with procuring the services of an
alternative dispute resolution practitioner

ADVERTORIAL

CTRACK OFFERS A
VARIETY OF SOLUTIONS
FOR DRIVER
MANAGEMENT
Vehicles are an expensive, and important asset in
any business and the way they are used can have
a significant impact on the success of a business.
Managing vehicles and drivers is a complex task;
fortunately solutions like Ctrack’s driver management
suite can eliminate the guesswork of vehicle
management and ensure optimal running of your fleet.
Good drivers support a positive reputation while
drivers who breach road regulations not only risk
their own safety but that of others. They also cause
additional costs for the business such as fuel,
maintenance and insurance.
Ctrack offers a range of solutions to support business
with driver performance and management across
multiple drivers groups and vehicles. These solutions
include a driver behaviour indicator that detects
harsh acceleration, braking and cornering while driver
fatigue is managed with the help of front, rear and incab cameras.
Improving the driver behaviour of your employees
can benefit your business through better kilometres
per litre, lower fuel bills, enhanced driver safety
and reduced accident rates as well as less fleet
administration and vehicle maintenance costs.
Ctrack driver management tools succeed at providing
you with multiple solutions to ensure your operations
run effectively, efficiently, safely, and allow fleet
operators to manage drivers, asset access, and driver
behaviour across multiple vehicles and assets remotely.
DATA LEADS TO CHANGE
The data harvested from these systems makes it
possible to upskill operators and ensure the safety
of both workforce and assets. Fleet managers can
provide direct operator behaviour feedback to
their staff using indicators through Ctrack software
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applications, visible on mobile devices, as well as
vehicle in-cab peripherals or electronic data sets.
INNOVATIVE DRIVER
MANAGEMENT SOLUTIONS
Ctrack’s driver management solutions allow
companies to accurately identify, control and manage
their drivers. Integration with peripherals such
as breathalysers prevent access to vehicles from
intoxicated drivers, and safety requirements such as
the failure to wear seatbelts can also be reported.
Drivers can be identified through various
mechanisms such as the Dallas iButton, RF ID Cards,
and even virtual driver PINs. Driving behaviour
monitoring then ensures that the correct person
is behind the wheel and that your vehicle is being
driven in a satisfactory manner with parameters that
keep an eye on factors such as speed, harsh braking,
irregular stops and many more.
The “In-cab” driver display unit aids the driver
with critical information such as job dispatching,
navigation and messaging, allowing the driver to
focus on the task at hand, which is driving the vehicle
safely, while having access to all the information
needed to do their job in an efficient manner.
Various camera options, further allow live video and
replays of incidents on the road, that could support
and reduce insurance claims, including supporting
possible litigation against your company and the
driver involved in such cases.
Engine performance monitoring ensures that the
vehicle is driven efficiently by keeping an eye on
engine speed and will also alert fleet managers to
excessive periods of idling.
The Driver Mobi application allows drivers to view
their driver behaviour scores as well as complete
their logbook by marking journeys as business or
private and also conduct vehicle checks before startups, via their smartphone.
Ctrack have industry solutions to track a variety of
assets including cars, trucks, trailers, containers,
generators, packages and confidential deliveries,
which is why Ctrack is a one stop shop for all your
fleet management needs.
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Always
Visible

On the Road Solution
Empower your mobile workforce to perform
their jobs efficiently & effectively.
Ctrack now offers a high quality and reliable in cab device to assist fleet customers
with more advanced hardware that enhance our solutions. Our new On The Road
device that combines navigation and fleet experience with the openness
and flexibility of an android device, that allows integration with Ctrack
Software and accommodates your transport software systems, allowing
for easy data extraction.

Features:
Driver Behaviour

Video Capability

Driver Status

Task Management

Behaviour History

Navigation

Driver PIN

Messaging

Voice Calls

Custom Vehicle
Inspections

www.ctrack.co.za | sales@ctrack.co.za | Call Centre: +27 (0)860 333 444

INNOVATION

Coal ash from power stations and steam
generators continues to accumulate across the
country, prompting a call from the SA Coal Ash
Association (SACAA) to construction companies
to explore ways of incorporating the ash into their
everyday supply chains.
SACAA director Belinda Heichler says there are
a myriad of uses for the coal ash, from cementblending, cementless concrete production,
brick-making and road stabilisation to plastic
additives, agricultural uses and neutralising acid
mine drainage. SACAA would like to help create
awareness of the benefits of coal ash in such
applications.
“These companies are doing an enormous service
to the country. They’re tapped into a resource that
has excess supply, is highly versatile and is freely
available to users, provided they can provide
transport from the point of use of the coal. This

FINDING INNOVATIVE USES
FOR COAL ASH ON SITE
20
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means that even if the resource
needs to be hauled further than
traditional supplies, it has a
minimal cost attached and should
provide a cost benefit to the user,”
says Heichler.

transparency between the coal
ash producers in the country,
commercial offtakers of fly ash
and users of other streams of ash.
ACT NOW
“The sad reality is that our
country’s running out of space
to dump the millions of tons
of coal ash that are produced
annually and it’s imperative that
we support all attempts to take
useable ash out of the waste
stream at its source. It’s also worth
noting that the requirement for
fly ash has grown over the past 30
years, but the number of offtakers
hasn’t,” says Heichler.

FACILITATING ROLE
She adds that Eskom recently
awarded contracts to new offtakers
and it is envisaged that this will
fuel a surge of interest among
the companies’ peers. These new
entrants to the market will need
to be supported and guided by
SACAA and its existing members.
Rather than leaving new and
existing entrants to figure it out
on their own, the 30-year-old
association has a treasure chest
full of resources and skills to help
them identify markets, facilitate
technical challenges and act as
an interface between Eskom,
offtakers, legislators and other
interested parties for the benefit
of the industry.

(Top, above and below): SACAA aims to reduce
wet and dry ashing from all sources by identifying
streams where the ash can be used as a low-cost
raw material.

Heichler says the association
has an important role to play,
particularly in promoting the use
of coal ash more widely and to
a more diverse audience than
before. It also needs to promote

“Coarse/Bottom coal ash also
needs to be marketed as a
greener aggregate for precast
concrete and road stabilisation. In
addition, it could be used in our
fight to limit acid mine drainage
damage to our environments.
There are many other uses it could
be put to as well.
“In a depressed economy,
SACAA will do everything in
its ability to help individuals,
companies and government
departments unpack the
characteristics of different types
and grades of coal ash and assist
in the use and commercialisation
of products derived from this
valuable material.”

“SACAA WILL DO EVERYTHING IN ITS ABILITY TO
HELP INDIVIDUALS, COMPANIES AND GOVERNMENT
DEPARTMENTS UNPACK THE CHARACTERISTICS OF
DIFFERENT TYPES AND GRADES OF COAL ASH.”
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REACHING OUT
SACAA will continue to raise
awareness and provide education
through ongoing efforts in the
media and webinars, on social
media platforms and through other
industry channels. For further
information, tel: 011 791 3327 or
visit: www.coalash.co.za.
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The Federated Employers Trust (FET) operates a Retention Fund whereby a portion of
funds relating to a construction contract is held in safe custody until such time as
certain milestones of the project are completed.

Project start
Milestone 1

Milestone 2

Milestone 3

Project finish

Milestones occur either periodically
throughout the duration of the contract
(i.e. stage of completion) or once-off
at the end of the project.

As the funds are kept within the
Retention Fund in safe custody,
interest is earned by clients
on the retention fund balance.

A retention is held as an alternative to the
agent using a performance guarantee.
The product can also be used to hold deposits
in a similar way to an escrow account.
This product has been in existence for a number
of years and managed within the FEM Finance
team structure, through an internally developed
software tool. Over the years, FET has built
strong relationships with its clients, through its
quality and efficient service.
Please contact us for further details on the pricing structure.
Terms and conditions apply.

For further information: retentionfunds@fema.co.za | www.fem.co.za | 011 359 4300

ADVERTORIAL

LOW-MAINTENANCE

ALUMINIUM
WINDOWS
AND DOORS

Kenzo aluminium windows and doors, made by
Swartland, are the first choice of architects, contractors
and householders. There are good reasons for that:
Kenzo products are strong and lightweight, need little
maintenance and offer optimum durability, energyefficiency and affordability.
Crucially, they’re made to the same exacting
standards as Swartland’s hardwood windows and
doors, so customers can expect manufacturing
excellence, lasting quality and value.
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Kenzo aluminium also offers options for so-called green
envelope that cuts the cost of heating and cooling your
home or office. It’s available in standard or customised
sizes, and Swartland has a team of in-house architects
to advise on specifications and design.
Swartland’s team operates nationally to advise
construction professionals on all aspects of using the
product, from placing an order to installation on-site.
Kenzo also offers after-sales service and a three-year
product guarantee.
John Lamb, Category Manager for Kenzo at
Swartland says, “The range includes top-hung
windows, horizontal sliding windows, doors and
sliding-doors, fold-aside doors and shower-doors, as
well as aluminium entrance-doors, which are proving
especially popular.”
Aesthetic appeal is a major aspect of this, he adds:
“A good-looking front door is essential for the first
impression of your home. It speaks volumes about
what lies beyond, so it’s important to select one
that complements your home’s architectural and
interior style.
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“While you might assume that aluminium doors
tend toward contemporary styling, doors in the
Kenzo range are available in styles that complement
modern and traditional architectural design. They
can be used in diverse roles, including front doors,
balcony doors, office doors and even internal doors.
They can also be customised with toplights (glass
panels at the top) or sidelights (glass on the sides).”
But your choice should not only be about aesthetics.
Functionality has a role and here too, Kenzo is the
obvious choice, as Lamb explains:
Strength: Aluminium, a composite material, is strong,
yet lightweight, so an aluminium front door can
feature larger glazing elements to admit maximum
light, without compromising on strength. These
doors are more robust than those made from other
materials, providing greater security. All Swartland
products are SANS 613 certified.
• Durability: Aluminium won’t contract or expand,
so your front door won’t warp or crack, no matter
the climate. Aluminium is also naturally resistant to
corrosion, ideal for coastal areas.
• Ease of maintenance: Aluminium doors and
windows need minimum maintenance, saving you
time and money over the long term. They have a

durable and aesthetically pleasing powder-coated
finish, available in silver, bronze, charcoal or white
powder-coating. To maintain the finish, simply
wipe down the frame with a damp cloth
occasionally: no sanding or painting, ever.
• Ease of installation: Kenzo’s wet-lug system
offers a major advantage for contractors, a boon for
contractors working to a tight deadline.
• Affordability: Aluminium doors are comparatively
inexpensive, largely due to the wide availability of
the material, and the fact that it’s easily recycled.
• Comfort: There’s a global shift in the built
environment towards intelligent buildings,
designed to control indoor comfort levels through
the use of passive methods which reduce energy
consumption, save money and reduce the
impact of human settlement on the environment.
Kenzo gives customers the option of double
glazing their doors and windows. This maintains an
appropriate indoor climate by controlling the
transfer of heat between the building’s interior
and exterior.
Lamb says, “While the Kenzo brand was established
in 2014, Swartland has manufactured wooden
windows and doors since 1951, and carries its ethos
of ‘Experience quality’ through to its diversification
into manufacturing aluminium as well. It’s what the
building industry has come to expect from Swartland.”
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MODERN DESIGN. MADE THE OLD-FASHIONED WAY.
At Swartland, we only know one way to make doors and windows, and that’s to last. Our Kenzo
range is built from strong, lightweight aluminium-alloy frames allowing for expansive walls
of light, space and seamless integration with nature. Kenzo windows and doors require very
little maintenance and never need to be painted – the perfect combination of durability and
affordability. All products are SANS 613 certiﬁed and compliant.
Call us on 086 110 2425 or visit kenzoaluminium.co.za for more info.

FEATURES

(Right): An exterior view of the University of Pretoria’s Engineering 4.0 building.
(Below): Prof Wynand Steyn, head of the University of Pretoria’s Civil
Engineering Department.

“AN INDIGENOUS FOREST
AND GRASSLAND FORM
AN INTEGRAL PART OF THE
DESIGN AND SUPPORT THE
AREA’S BIODIVERSITY.”

NEW UNIVERSITY WING

RECEIVES AWARD

The University of Pretoria’s state-of-the-art
Engineering 4.0 building has been recognised for its
innovative excellence by the SA Property Owners’
Association (SAPOA) in its property development
awards for 2020.
These awards recognise the efforts of architects,
engineers, project managers, construction
specialists and other property development
professionals whose work re-imagines a world where
property development activity inspires creativity
and encourages productivity.

(Above): A concrete laboratory under construction.
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Prof Wynand Steyn, head of the university’s
Department of Civil Engineering, says he is very
pleased that the development was acknowledged
in the category of Innovative Developments by the
highly respected SAPOA judging committee.
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The Engineering 4.0 building,
which was designed by ARC
Architects with lead contractor
MDSA and constructed by WBHO,
was completed on 30 November
2020 and received the award at its
recent virtual event. The building
is described as a built environment
and information technology
precinct with a learning facility, as
well as a developmental, research
and large-scale testing laboratory.

CREATIVE
CONCRETE
SOLUTIONS

An indigenous forest and
grassland form an integral part of
the design and support the area’s
biodiversity. The main laboratory is
flanked by corridors on either side
for the movement of services and
pedestrians. Ancillary reception
and social interaction spaces,

an auditorium and office areas
connect with the main spine.
MULTI-PURPOSE
Outwards from the public
interface, the design allows for
storage, manufacturing and sublaboratories. Large concrete tilt-up

A view of the foyer.

•
•
•
•

Bonding Agents
Chemical Anchors
Concrete Bonding
Concrete Crack Repairs

•
•
•
•

Concrete Floor Hardeners
Concrete Floor Repairs
Concrete Repair Mortars
Curing Compounds

•
•
•
•

Epoxy Adhesives
Epoxy Grout
Floor Coatings
Joint Sealants

•
•
•
•

Non Shrink Grouts
Pre Cast Repairs
Wall Coatings
Water Proofing

... WHEN QUALITY MATTERS!

6297 A.Shak Constrctn SA Builder 1/2PG SA BUILDER’2021 ad

Developing and producing world-class
products for YOU Since 1958!
• Tel: + 27 11 822 2320
• Fax:
+ 27 11 822 2354
• e-mail: cindy@ashak.co.za
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PROMOTING EXCELLENCE
“Given that the purpose of the
building is to develop innovative
solutions to industry challenges
and that it’s located on the
university’s Innovation Africa@
UP Campus, it’s most appropriate
that it should be recognised as
SAPOA’s most innovative design
for 2020,” says Steyn.

RD

FEATURES

FEATURES

panels were used in combination
with a steel structure and fullheight glazed façades to enhance
the interaction with the natural
environment and promote biophilia.
The sustainability measures which
were applied transcend to wellness
principles, with the aim of creating
(Below): The entrance to the training laboratories.

Evening light reflects on the phosphorus stones embedded in the floor.

“THE CREATIVITY OF
THE DESIGN LIES IN ITS
FUNCTIONALITY, WITH
AN IMPRESSIVE EXTERNAL
ENVELOPE.”

ideal interactive learning, research
and testing facilities in an openarchitecture, fully immersive, worldclass institution. ARC Architects,
with Anton de Jongh at the helm
and Marié Smit as lead architect on
the project, was given the brief to
develop a facility that could operate
as both a learning and testing
facility in an all-inclusive design.
“The result was a facility that
makes a significant impact,” says

Steyn. The creativity of the design
lies in its functionality, with an
impressive external envelope
and meticulously designed
flow patterns, reminiscent of
a machine. “The University of
Pretoria, together with the SA
Roads Agency Ltd, the Council for
Scientific & Industrial Research and
York Timbers, as the stakeholders
in this facility, are more than
satisfied with the innovative end
result,” adds Steyn.

Workstations for students.
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WINS AWARD
A redevelopment project by Atterbury and Ithemba
Property in the inner-Johannesburg area has
won two awards from the SA Property Owners’
Association (SAPOA) during an online presentation
to honour outstanding contributions to the local built
environment.
The Towers Main development received the accolades
as recognition of its exceptional design quality and
the positive impact such projects have on our cities
and towns. It was named the winner in both the
mixed-use and prestigious overall transformation
categories of the 2020 SAPOA Awards.
Towers Main is the redevelopment of a mothballed
30-storey 1970s building in the Johannesburg CBD,
which has resulted in a multiple-use edifice that
features affordable residential units, banking offices
for Absa and activated lobbies, as well as a coffee
bar for residents and office tenants. There is also a
public art gallery, a crèche and a piazza with bleachers
overlooking the Absa precinct.
MIXED USE
The development by Atterbury and Ithemba Property
comprises nine office levels and 19 residential floors
with studio, one- and two-bedroomed apartments.
The clubhouse on level 15 boasts a business centre, a
gym and a children’s play area, all with breathtaking
views of the city. The building – one of the 10 tallest
in the CBD area – has been visually transformed
externally, with the painted façade’s vortex pattern
adding an exciting vibrancy to the skyline.
The vision behind the redevelopment, which has
extended the lifespan of this landmark building,

“IT’S BROUGHT NEW LIFE BACK TO THE
JOHANNESBURG CBD, ENABLING PEOPLE
TO LIVE CLOSER TO WHERE THEY WORK.”
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(Above): The award-winning Towers Main redevelopment.

was to create an inclusive and multi-functional
neighbourhood in keeping with new urban trends.
Towers Main was developed for the Divercity Urban
Property Fund.
The substantial investment in the inner city
has furthered Divercity’s aim of renewing and
re-energising South Africa’s urban centres by
developing unique inner-city precincts. Divercity’s key
shareholders and stakeholders are Atterbury Property
and Ithemba Group Investments, while its cornerstone
investors are RMH Property and Nedbank Property
Partners.
CHANGING LIVES
Armond Boshoff, CEO of Atterbury SA, says: “Towers
Main was designed to change lives for the better
and we’re thrilled that SAPOA has recognised its
transformational impact. It’s brought new life back
to the Johannesburg CBD, enabling people to live
closer to where they work and helping them save
precious time and a fortune in transport costs. It also
contributes to addressing the city’s housing backlog
and gives people all the amenities they need to enjoy
quality of life.
“Winning these awards from SAPOA is indeed a great
honour. It’s a testament to the exceptional quality
of the team we have at Atterbury and the distinctly
successful developments we deliver.”
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TOWERS MAIN REDEVELOPMENT
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HARBOUR ARCH

STABILISATION
PROJECT

In a challenging geotechnical project that included
accelerated programmes, Keller Africa (formerly known as
Franki Africa) has undertaken lateral support and foundation
pile work on the iconic Harbour Arch project in Cape Town.
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Developed by the Amdec Group (whose other
developments include the Yacht Club, Melrose Arch
and Evergreen Lifestyle), the Harbour Arch project is
set to be the largest mixed-use precinct in the Mother
City’s CBD. Consisting of six individual towers, the
development will offer a 360˚ view of the city, Table
Mountain, the harbour and beyond.
Keller’s contract engineer, Daryn Cloete, explains
how the three-level basement of approximately 11m
in depth was constructed. The excavation consisted
of loose, sandy soils, stiff clays and hard rock, all
amounting to 66 000m³ of material needing to be
removed to spoil sites.
PANDEMIC DISRUPTION
“The project comprised both
lateral support and foundation
piles. The lateral support was
essentially a triple basement,
constructed by means of
soldier piles, jet grout columns,
anchors and gunnite arches, with
dewatering included in the scope
of works,” says Cloete.

had to contend with substantial groundwater in the
excavations, which required dewatering. This water
was pumped and filtered prior to being removed from
site,” he adds.
FAST-TRACKING
Despite the lockdown setting the entire project back
by three months (including the service relocations
and additional works), Keller was able to meet the
prescribed six-month construction programme,
handing over the project in September 2020.

Sequencing the earthworks with all its obstructions,
changes in rock and removing the water were
challenges which highlighted the importance of the
jet grouting in sealing off the basement from strong
underground water flows from
both the ocean and mountain side
“IF EVERYONE’S
of the site.

MOVING FORWARD
TOGETHER, THEN SUCCESS
TAKES CARE OF ITSELF.”
– AMERICAN INDUSTRIALIST
HENRY FORD (1863-1947)

“One of the major challenges
the team had to contend with
was the disruptive nature of the
Covid-19 pandemic. The site handover for the start
of the project took place on 22 January 2020. Having
mobilised to site and commenced with the lateral
support piling in February, the national lockdown was
imposed, forcing the halting of operations for three
months (March to May) before we could mobilise back
on site in June 2020.

The Keller arsenal of equipment, a
local network, a team effort on site
with professionals, the client, main
contractors and sub-contractors
allowed changes to the scope and
programme to be accommodated
without incurring further drag.

UNFORESEEN CHALLENGES
Additionally, on one section of the project site, the
rock level was much deeper than envisaged and Keller
had to install large-diameter temporary cased auger
piles for the foundations.

“Apart from Covid-19, concrete obstructions and
old foundation footings, as well as the relocation
of services, also presented major challenges and
resequencing of the works, including building a cable
tray capping beam on top of the lateral support piles
to house the relocated services.

“The major talking point for Keller on this large
project was the ability to keep up with the programme
in the face of the lockdown and an array of unforeseen
problems. We had to do partial handovers to the
building contractor to allow them access to the
foundation piles and other portions of the basement
while we were still busy on site. This turned out to be
another challenging, yet well executed and flagship
project for Keller,” says Cloete.

“The jet grouting proved to be a winner in terms
of sealing the basement against large-scale water
ingress. It was an important factor in the design
of the project. Apart from the basement final level
being below mean sea level, the Keller site team also

As Henry Ford said: “If everyone’s moving forward
together, then success takes care of itself” – and
that was what Keller, along with the client, the
professional team and the sub-contractors, achieved
on this project.
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GAUTENG SALES MANAGER
Brendon van Vuuren has been
appointed Gauteng sales manager
for Rocla and Technicrete,
both of which are part of the
Infrastructure Specialist Group.
Having been part of the Rocla
team for over seven years, Van
Vuuren says: “I’m delighted
to have been promoted to
Gauteng sales manager for
both companies. The position
brings many challenges with it,
especially in the current economic
situation which impacts the
construction and infrastructure
sectors, but I believe that Rocla

PASSING OF
A STALWART

It is with deep sadness that we
announce the passing of Anthony
(Tony) Keal. Tony had been faced
with health challenges over the
past years and retired from active
participation at the MBA Western
Cape in January 2020.
Prior to that, he served the
association with distinction for
almost five decades and was
awarded life membership in 2015
in recognition of the considerable
contribution he made to the MBA.
In 2005, he was appointed honorary
treasurer and served in that role
until his retirement in 2020.
Until more recently, Tony
represented the association as
an “employer-party” delegate at
the Building Industry Bargaining
Council, a position he held for
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and Technicrete offer the best
precast concrete infrastructural
and construction solutions on the
market. Our design and technical
assistance are of a high quality
and our delivery reliability is well
documented.
“Customer service is one of
my passions and working with
our various teams to ensure
projects are running smoothly
and as scheduled is an element
of my position that gives me
great satisfaction. I believe one
person’s success is the sum total
of everyone’s teamwork.”

almost 45 years, following his
appointment in 1976 to the then
Industrial Council.
Tony supported many causes
for abused women and children
and those wishing to honour his
memory are requested to donate
to any institution supporting this
cause. St Anne’s Homes is one
such organisation.
He is survived by his son Adrian,
daughter Nicky and their families.
All at MBA Western Cape extend
our sincere condolences to his
bereaved family and friends.
Rest in peace, Tony – you will be
sorely missed.
ALLEN BODILL
Executive director:
MBA Western Cape
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SMME contractors are being used to build garages and carports at the Magwa
accommodation area. Here they are preparing to start with on-site mixing of concrete.

BUILDING BRIDGES IN OUR

COMMUNITIES
Msikaba bridge in the Eastern Cape
is an example of a collaborative effort
on behalf of big business with local
communities and small, medium-sized
and micro-enterprises (SMMEs) for the
good of the entire region.

The bridge, under construction by
Concor Infrastructure in a joint venture
with Mota Engil Construction, is a
vital part of the new 410km N2 Wild
Coast Road (N2WCR) between East
London and Port Edward and is being

constructed by the South African
National Roads Agency (SANRAL).
The N2WCR is part of government’s
Strategic Integrated Projects initiative,
which aims to catalyse economic
growth in the Eastern Cape and
KwaZulu-Natal.
According to Lebogang Matlala,
Concor site agent at the Msikaba
bridge, the project is proceeding
well on the strength of positive
contributions from local sub-

(Left): Lebogang Matlala, site agent at the Concor-Mota-Engil Msikaba JV, gives a thumbs-up to the
development of SMMEs in the region. He is standing at Tributary 1 on the Msikaba project site, where the local
SMMEs had completed steel-fixing for the wall section that was being prepared for concrete.
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contractors. Near Lusikisiki, the
bridge over the Msikaba River will
be the longest cable-stayed one in
Africa, with a tower-to-tower length
of 580m.
“Our aim isn’t just to build an
iconic bridge structure to the
highest quality. We’re also here to
create a positive impact locally and
to help change lives,” says Matlala.
“We’re also here to create a
positive impact locally and to help
change lives.”
He emphasises that this approach
begins by recognising that the
company is a temporary guest
in the community and therefore
shows the necessary respect in
how it operates. This has meant
constant communication about
the procurement process and
construction plans more generally.
“For instance, it was important
for us to understand the technical
capacity of the local market, so that
we could engage the right skills,
resources and services from the
area,” he says. “We’ve also invested
considerable resources in training,
guidance, coaching and mentorship
for SMMEs that we engage.”

(Above): Readymix is being provided on the project by local SMME Jayile Concrete. The aggregate
stone is supplied and transported to site by local SMMEs sourced from a locally-owned quarry.

(Above): Close communication with the SMME
contractor responsible for building garages and
carports ensures their performance on the project.

(Above): Crushing being done on-site by SMME contractors for the upgrading of existing gravel
roads on the south bank of the Msikaba Bridge project. These works are carried out by a womanowned local contractor.
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To effect SANRAL’s requirements to
utilise and nurture small businesses
from the project area, a dedicated
department has been created by
the JV on the project to work with
local SMMEs and assist in various
ways. It prepares businesses for
possible opportunities through
the expression-of-interest process,
as well as by theoretical and onjob training opportunities. These
support services are vital for the
long-term success of local SMMEs,
as they can develop their expertise
and experience to grow their
businesses into markets further
afield, says Matlala.
“Our project’s SMME department
includes an accredited training
practitioner and assessor, as well
as a social facilitator,” he explains.
“Our site engineers also work
closely with sub-contractors
in terms of safety preparation,
method statements, invoicing,
documentation and their technical
work on site.”
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He adds that training capacity
from Concor’s head office is also
available when necessary. With
this level of support, local SMMEs
supply a range of important
services and products to the
Msikaba Bridge project. These
include the supplying of bulk
fuel, transporting of labour and
providing plant for earthworks.
They also supply ready-mix
concrete and carry out fencing
works, drainage, plumbing, minor
civils works, electrical work,
security services and steel-fixing
on the bridge itself.
“We’ve found that the most
successful SMMEs are those which
are eager to learn and develop,
with a willingness to participate
fairly in our procurement
processes,” he says. “They also
have integrity, a good track record
and the determination to take
on the challenges of running an
independent business.”
Matlala acknowledges that a
central challenge in conducting
a sophisticated engineering

(Left): Workers of a woman-owned SMME
contractor (Ntsapos) carrying out building works
on one of the old houses being refurbished at the
Magwa accommodation area.

“WITH THIS LEVEL OF
SUPPORT, LOCAL SMMES
SUPPLY A RANGE OF
IMPORTANT SERVICES AND
PRODUCTS TO THE MSIKABA
BRIDGE PROJECT.”
project in a rural area is that
there are seldom enough local
SMMEs with the necessary skills
and experience. Nonetheless, he
highlights that Concor has seen
considerable positive development
in the local business landscape
since the project began.

“It’s been very rewarding for us
to see the positive impact to
date and the changes in local
perceptions, with many SMMEs
wanting to work more with us in
the future,” he says. “Through our
approach and support, we’d like
to see SMMEs develop their selfreliance and find other business
opportunities to become more
sustainable and create jobs.”
He highlights that Concor’s
emphasis is always on technical
excellence. Enterprise development
cannot be a tick-box exercise, he
emphasises, as the quality of work
can never be compromised.
“This approach ensures that we
help develop SMMEs to a level
where they perform to high
standards, which is critical to their
future contribution to both their
customers and their communities,”
says Matlala.
• This press release has been edited by SA Builder.

(Left): Site agent Lebogang Matlala, site agent
at the Concor-Mota-Engil Msikaba JV and Peace
Magada, site engineer from Concor-Mota-Engil at
the on-site batch plant.
(Below): SMME contractors are being used
to build garages and carports at the Magwa
accommodation area.
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DIGITALISATION IN CONSTRUCTION:
NOT “IF”, BUT “HOW” AND “WHEN”
BY JOHN THOMÉ

“Digital transformation: A profound culture change
embracing collaboration and agile innovation” Andrew Skudder, chief executive officer, RIB CCS

Andrew Skudder,
chief executive officer,
RIB CC

The formerly so-called “bricks and mortar” industry
is entering the digital age and it’s accelerating.
But many industry players are still confused and
hesitant about the changes associated and required
for transformation. However, the time has come to
develop a real digital change strategy and it can no
longer be ignored. But where to start?
On 9 June 2021, global construction software
specialists RIB CCS staged their second
#FUTURENOW global virtual conference, clarifying
the many opportunities, questions and guidelines for
construction companies worldwide who are either
contemplating or are already actively engaged in
preparing for this revolutionary change. The conference
was attended by just under 200 attendees worldwide.

Enter RIB CCS, no stranger to change and indeed
experts in change management and the digitalisation
of the construction industry from as far back as 1978.

During the past year organisations across the world
have been spurred on by the pandemic to hastily
adjust to the necessary changes in communication in
order for business to continue in the “new normal”.
Digital technologies such as Microsoft’s Teams and
Zoom have come to the fore, and are clearly the tip of
the iceberg of what the future of business operations
of all descriptions require.
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This year’s virtual conference was ably conducted
by leader in the digital arena, Robert Jones of B2B
Connect, who noted in his introduction that attitudes
are shifting, and change is happening. “Whenever
significant change occurs in a business, the process can
seem overwhelming, and if not conducted correctly,
can result in unsuccessful transformation. The need for
change management is therefore essential,” said Jones.
“This is especially true in the construction industry
where tried-and-tested traditional ways of working
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are not easily abandoned. Digitisation creates a clear
competitive advantage, and this is now, of necessity,
being accelerated by the pandemic.”
For the conference RIB CCS assembled a formidable
array of notable specialists, associates and partners
in the field to present their experiences and advice
– over a range of topics and disciplines – to those
preparing for this all-important transformation.
Among these were the following:
SELF-DISRUPT OR SELF-DESTRUCT:
CHANGE MANAGEMENT IN CONSTRUCTION
Ket Patel, change practitioner, Change
Management Institute;

• Commitment to the process and leadership
of sensor management;
• A clear digital roadmap of processes, time-scales
and objectives;
• Sustainable training systems;
• Enterprise-wide implementation, not per
project only
• An inclusive process which enables teams and
leaders to come together, defines the future.

FIVE PILLARS FOR SUCCESSFUL DIGITAL
TRANSFORMATION IN CONSTRUCTION INDUSTRY
Andrew Skudder, chief executive officer, RIB CCS;
LEADING DIGITAL CULTURE CHANGE Lindsey
Agness, chief executive officer, Change Corp;
DIGITAL CHANGE FOR EFFICIENCY AND
SUSTAINABILITY IN THE BUILT ENVIRONMENT
Sylvain Lamy, vice-president, Sales & RIB Group
Synergy, Schneider Electric; and included in the
conference panel discussion were:
Mubarik Hussein, director of IT, Bloom, UAE;
Gavin McApline, financial director, Murray & Dickson
Construction, South Africa;
Gavin Morrow, managing director, Washirika 3 Oaks,
South Africa;
Bharat Tank, associate director IT & Operations, RICS
School of Built Environment, Amity University, India.

“Connecting all people, processes and data takes
time and energy and bringing all elements together
seamlessly, end-to-end is the primary goal,”
concluded Skudder.
Lindsey Agness, chief executive officer of Change Corp,
discussed LEADING DIGITAL CULTURE CHANGE in her
address. Agness’ primary focus was on the importance
of people in the migration to digitalisation, and the
associated mind-set changes required.

“Digitalisation is absolutely necessary in order to
create a more collaborative, transparent, efficient,
sustainable and productive industry,” said CEO of
RIB CCS, Andrew Skudder in his address. “It means
going beyond the technologies of the old analogue
and the new digital world and embracing people
in the process – connecting people for tangible
benefits to the business.”
He spoke about the five pillars of successful digital
transformation:
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“Data is an enabler of change.” she said. “It is the
one source of truth in any organisation, providing
a higher level of efficiency and effectiveness.” To
achieve this requires a huge shift in mind-set to a
point where decisions previously made at senior level
based on tenure and experience are now made on
evidence of progress and data available.
Gavin Morrow, managing director of Washirika 3
Oaks, South Africa concurs that buy-in to the digital
transformation by staff is essential. The transition
time-frame will vary from company to company,
although in their experience this was achieved in a
mere 12 months, enabling full operational control
over projects and sites worldwide, all in real-time.

ABOUT RIB
RIB, “Recheninstitut im Bauwesen”,
was founded in 1961 by Prof. Dr.Ing Volker Hahn, Prof. Dr. Drs. h.c.
Fritz Leonhardt, Prof. Dr.-Ing. F.W.
Bornscheuer and six other employees.
Even at this early stage, bridges could
be calculated electronically. Using
the new IBM 1620, the systematic
application of EDP for structural
analysis had begun.
Today this software company with
worldwide activities, headquartered
in Stuttgart, Germany, has more than
2 700 qualified employees in more
than 25 countries and serves 100 000
customers worldwide.
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CONCLUSION
This enlightening conference shared by RIB CCS
comes as a wake-up call that the time for construction
companies to migrate to a fully digital operation is
now – more than ever before. Clearly this is not only
for competitive advantage, but more significantly to
enable enhanced efficiency, effective management
and sustainability across every single element of the
business and construction arenas.
To view the full conference visit: shorturl.at/dkzCO

CCS IS NOW RIB CCS
For four decades RIB CCS has been the preferred
supplier of specialised software solutions to the
engineering and construction industry, serving
more than 1 800 clients and 40 000 users in over
80 countries. Underpinned by more than 35 years
of expertise, passion and innovation, RIB CCS
offers software solutions that are intelligent by
design, fit-for-purpose and aimed at enhancing
productivity, transforming operating models and
adding value to the businesses it serves. RIB CCS
is an RIB Software SE company and a partner
pioneer in the transformation and digitalisation of
the engineering and construction industry.

RIB MISSION
RIB’s mission was included in the iTWO Manifesto, first
signed by top visionaries of the construction industry
at the iTWO World 2013 in Hong Kong, to reaffirm their
commitment to the transformation of the construction
industry. Each year the iTWO Manifesto is signed by the
growing iTWO community to continue the revolution and
drive the industry forward.
The integration of the virtual into the physical
engineering process – iTWO Technology – is
revolutionising the global construction business in the
21st century.
New technology demands new thinking and new working
methods to transform construction to the most advanced
industry on our planet.
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TRAINING
FOR THE
FUTURE
The CASI Construction Academy
has introduced live online courses.
All you need is a laptop and a good
Internet connection to attend.
Our live online training offers
employers and employees alike
many advantages, such as costefficient, customised learning and
easy access from anywhere.
Please note that our sessions are
limited to 20 students per session.
Construction Contracts
Management FIDIC JBCC
GCC NEC (3 CPD)

both the private sector and government have attended this masterclass and gained insights into
these contracts. This workshop
covers conditions for international
contracts for civil and industrial
projects.

“THE TENDER PROCESS
OFTEN ADDS TO THE
PRESSURES FACED BY
PROFESSIONALS IN
THE INDUSTRY.”

21-22 June 2021
15-16 July 2021
16-17 August 2021
16-17 September 2021

Participants will also learn how
pandemics like Covid-19 and
natural disaster affect construction
contracts.
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• Please note that only attendees
who are members of ECSA will be
able to claim these CPD points
from the ECSA website.
Estimation and Tendering Live
Online Workshop (2 CPD)

21-23 July 2021
25-27 August 2021
20-22 September 202
27-29 October 2021

CASI presents a three-day
accredited (three CPD points)
construction contracts management masterclass. Since 2014,
we have trained approximately
885 delegates (public courses)
from different sectors all over
southern Africa. Delegates from

when government entities contract
for built environment projects.
These standard contracts are also
widely in use in the commercial
contracting sector and two of
them, FIDIC and NEC, are used
internationally. JBCC and GCC
2010/2015 are created by South
African entities and mainly used
in SA for building and
engineering works.

The above four contracts are
a recurring theme in SA for
contractors and consultants
alike, as they form part of
the standardisation of the
Construction Industries
Development Board (CIDB) of
SA. This makes them compulsory

Estimating is considered an art and
requires a full understanding of the
market. There is more to it than just
tossing some numbers together
and winning a tender. The technical
and general requirements,
escalation requirements and
a thorough comprehension of
the scope of work are crucial in
construction estimation.
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The tender process often
adds to the pressures faced by
professionals in the industry.
Delays, poor documents, inaccurate
estimations of the value of work,
ill-equipped staff managing
tenders and risks being passed on
to contractors are just a few of the
challenges they face.
This two-day workshop will take
the delegates through the process
of tendering and construction
estimation to ensure that handover
to the site is smooth, should the
tender be successful. Students will
discuss how to develop strategies
for preparing well-researched bids,
how to mitigate risks and how to
effectively engage all participating
stakeholders. They will also be
taught about the conditions of
their contracts and how to modify
them in ways that are mutually
beneficial without taking on
excessive risk.
JBCC, Nominated/Selected
Sub-contractor Agreement
28-29 June 2021
12-13 July 2021
19-20 August 2021
13-14 September 2021
The training will focus on the JBCC
Principal, Nominated/Selected
Sub-contractor Agreement (or, as
it is better known, the N/S Subcontract Agreement) and zone in
on key contract conditions, as well
as the rights and obligations of
all the parties, including how the
risks are allocated. The training
will cover the administrative
requirements, dealing mostly
with payments that tend not to
be issued within the time limits
specified in the contract.
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This informative workshop will
bring clarity to a number of issues
faced by contractors.

conflict. For example, 50% of all
legal costs incurred in construction
projects are associated with disputes.

Financial Management and
Financial Project Appraisal for
Engineers (2 CPD)

The correct preparations and
submission of contractual claims
are fundamental to a party’s
success in being awarded
additional monies on a project.
Failure to adhere to the extremely
strict procedures laid down in
the various contracts will usually
render the claim invalid. To prevent
this happening, it is vital that the
correct procedures are followed.

28-29 June 2021
19-20 July 2021
23-25 August 2021
CASI presents a two-day Financial
Management and Financial Project
Appraisal for Engineers workshop.
Technical expertise alone will
not get you to the top unless you
understand the accounting and
reporting that drive engineering
businesses. The aim of this
intensive, hands-on workshop is
to help you master business plans,
budgets, forecasts, profit and
loss statements and end-of-year
accounts using the same language
as the business operations of your
organisation.
Construction Claims
Management Workshop (2 CPD)
14-15 July 2021
26-27 July 2021
30-31 August 2021
29-30 September 2021
The construction industry has
a reputation for disputes and

This masterclass will demonstrate
the various mechanisms which are
detailed in the major contracts
prescribed by the CIDB for
infrastructural work in SA.
Take advantage of the lockdown
measures to earn your CPD!
• All delegates attending will
be required to complete a preworkshop questionnaire.

ADVERTORIAL

THERMAL PROTECTION FOR

AFRICA’S HARSH CLIMATE
Energy-efficient, durable, environmentally friendly,
resistant to damp and the spread of fire, attractive,
easily installed, legally compliant and locally produced:
Summit XPS Insulation Board is the insulation of choice
for architects and their clients, and for good reason.
Summit XPS is part of Swartland’s Summit range of
insulation and decorative products, and its commitment
to green products with increased local content.
Insulation is no longer just a nice-to-have: SANS
10400-XA building regulations stipulate that proper
insulation is a legal requirement for any new structure.
Daneel Pretorius, category manager for Swartland’s
Summit range, says XPS (Extruded polystyrene)
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foam board creates a single layer of thermal- and
moisture-protection on walls, roofs or floors, greatly
boosting buildings’ overall energy-efficiency and legal
compliance.
“XPS’s production process results in a closed-cell
structure with excellent long-term strength and
durability, making it suitable for a wide range of
commercial, residential, agricultural and industrial
thermal insulation applications,” says Pretorius. He
describes its benefits:
• Lower heating and cooling costs: The objective of
insulation is to cut the cost of keeping a building’s
interior cool in summer and warm in winter. A wellinsulated building is easier and cheaper to cool
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SUMMIT
ALL THE INSULATION

AND CEILING
SOLUTIONS UNDER

ONE ROOF

Summit XPS insulation
boards, cornices, trapdoors
and our Knauf insulation range
set a new standard in quality
and affordability. A proud
member of the Swartland family,
all Summit products are made
from high-quality materials
to ensure you get long-lasting
performance, peace of mind
and value for money.
For more information visit
www.summitxps.co.za or call us
on 0861 22 3444.
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or heat, as the air indoors stays at a comfortable
temperature.
• Environmentally-friendly: Summit XPS Insulation
Board has negligible environmental impact: not
only does it make buildings more energy-efficient,
but making it yields no harmful waste. It’s 100%
recyclable, and its exceptionally long lifespan
reduces its overall carbon footprint.
• Versatility: XPS’s wide variety of applications
include nail-up ceiling and insulation, as well as
ceilinged insulation between trusses for an
exposed-truss look, over-rafter insulation, overpurlin insulation, cavity- and perimeter-wall
insulation and under-floor insulation. It’s available
in lengths from 1,8m to 8m, and in thicknesses
from 30mm to 100mm.
• Easy installation, with no air-leaks: Summit XPS
Insulation Board has tongue-and-groove edging
so it’s simple to install, and the tight seal eliminates
leakage of hot or cold air.
• Endurance: The insulative capacity of many
insulation materials degrades over time, leading
to slowly rising utility bills. Not so with Summit
XPS Insulation Board: its closed-cell structure
boosts its strength, ensuring a much longer
lifespan than other materials. This fixes heating- and
cooling-costs, and also saves money as you need to
replace your insulation much less often, lowering
the building’s cradle-to-grave carbon footprint.
• No flame-spread hazard: Summit XPS Insulation
Board’s B/B1/2/H&V classification in terms of SANS
428 means that it poses no flame-spread hazard.
Exposed to fire, it shrinks away from the heatsource, with no flaming droplets. Its efficacy is also
recognised by the Thermal Insulation Products &
Systems Association (TIPSASA.)
• Better indoor air-quality: Because insulation is a
barrier between you and the outdoor world, it
keeps allergens and environmental pollutants out
of the air circulating in your home, improving indoor
air-quality.
• No mildew: Mould and mildew can harm the health
of people, pets, fixtures and stored goods, as
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“SANS 10400-XA BUILDING
REGULATIONS STIPULATE THAT PROPER
INSULATION IS A LEGAL REQUIREMENT
FOR ANY NEW STRUCTURE.”
well as buildings’ structural integrity. Summit XPS
Insulation Board acts as a barrier against moisture,
preventing that.
Pretorius says, “Insulation is the easiest, most
economical way to reduce energy consumption
for heating and cooling a new or existing building.
Improve its insulation before investing in airconditioning units, heaters, or even in green sources
of energy, such as solar panels or solar water-heating.”
He concludes: “The Summit XPS Insulation Board
offers excellent long-term thermal resistance. It offers
the best-in-market performance and national aftersales service, which the building industry has come to
expect from Swartland.”
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ONLINE CONCRETE
TRAINING OPPORTUNITIES
Concrete manufacturers
and contractors
throughout South Africa
have unprecedented
opportunities to
expand their concrete knowledge as a result of the
development of accredited online training courses.
The School of Concrete Technology (SCT’s) offering
of online training this year covers 10 courses, aimed
at diverse levels of competency in the industry. John
Roxburgh, senior lecturer at Cement & Concrete SA’s
SCT, says whereas in the past potential students in
places such as Durban and Cape Town, for example,
were offered only a handful of live courses every year,
the introduction of online training by the SCT now
means hundreds of students based in even the most
(Above): John Roxburgh, senior lecturer at Cement & Concrete SA’s SCT.

“ONLINE TRAINING BY THE SCT NOW
MEANS HUNDREDS OF STUDENTS
BASED IN EVEN THE MOST REMOTE
AREAS OF SA CAN REGISTER.”

TECHNICAL

remote areas of SA can register and receive such
essential training.
“The time involved in attending the courses has also
now been drastically reduced. The courses normally
presented live stretched over one to five days, but in
the online environment, the training can be stretched
over a few more days to cater for students who need
to do most of their studies after work. SCT is also
offering substantial discounted costs this year,”
Roxburgh explains.

providing detailed knowledge of how cement
and concrete works. Recommended for
electrical, mechanical and mining engineers to
meet their mining qualification requirements.
• SCT36 “Properties of Concrete for the Structural
Designer and Constructor”: A special course for
engineers with experience or training in concrete
technology to refresh their knowledge of
important concrete concepts.

• SCT10 “Introduction to Concrete”: A course
recommended for small, medium and microenterprises, junior technical and sales staff or any
individual seeking a short introduction to concrete.

• SCT41 and SCT42 “Concrete Technology and
Construction (Stage 2 and 3)”, offered by the
Institute of Concrete Technology (ICT) of London:
These are ideal bridging courses for potential
candidates for the intensive SCT50 “Advanced
Concrete Technology” diploma, the world’s
leading qualification in concrete technology,
run at the SCT every two years.

• SCT12 “Mortars, Plasters, Screeds and Masonry”:
Originally developed to assist NHBRC inspectors,
the course explains best practices for sandcement mixes, what can go wrong with it and
how to prevent such problems. It is ideal for
masons, those managing projects and people
who will be assessing the finished work.

Roxburgh says the online versions of the training
courses have been enthusiastically welcomed by
students. “The lockdown has given people more
time to study, they have learnt how to use online
meeting platforms such as Zoom and Teams, and the
discounted tariffs now offered by the school
have also been a major incentive.

The courses for which “flexitime” online training is
now nationally available are:

• SCT13 “Making Concrete Bricks and Blocks”: A
course that provides rudimentary understanding
of how to manufacture masonry units that could
become the cornerstone of a new business.
• SCT15 “Concrete for Batchers and Batch Plant
Staff”: This course covers important training on
how to produce quality readymix concrete.

“The fact that we can offer training for a specific
company’s personnel – at a suitable time for the client
– also means that staff productivity can be maximised
as there’s no travel or lecture room time involved.
Furthermore, as the lecture sessions are recorded,
a delegate who misses it can view it later,” he adds.

• SCT20 “Concrete Practice”: Recommended for
foremen, clerks-of-work, technicians, supervisors,
sales and technical staff in the construction, as
well as mining industries.
• SCT21 “Concrete Industrial Floors on the
Ground”: Aimed at helping engineers and
contractors by giving a broad, detailed and
practical overview of all facets of industrial floor
construction.
• SCT30 “Concrete Technology”: An intensive
course for civil and structural engineers,
experienced technicians and technologists,
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WHY H&S LOVES

COVID-19
If any positives can be taken from the current Covid-19
pandemic, the prioritisation of professional health and
safety standards in the workplace must rank highly
among them.
Suddenly risk management professionals’ voices are
being heard. The professional services they provide
are being heeded and their recommendations
are being taken with the seriousness they always
deserved, but were seldom afforded.
This is according to Nico Pienaar of ASPASA, whose
members produce the majority of building materials,
sand and aggregates for the local market. He adds that
the pandemic has elevated the need for basic hygiene,
disease identification, emergency response readiness,
training and many other aspects in order to effectively
mitigate the risks of transmitting the disease.
RIGHT RESPONSE
“What we’re experiencing again is the application of
pure, unadulterated health and safety principles in
response to the threat. The only difference is that this
time, those principles have the buy-in of everyone
and the required response has been legislated and
well communicated to deal with the spread of the
disease as best we can,” says Pienaar.
“Historically, this hasn’t been the case
with other health risks – even the most
serious threats to the well-being of
people in the mining industry have
been largely ignored or dealt
with only by providing personal
protective equipment [PPE]. Why
don’t we see anything like the
same response to HIV/Aids,
diabetes, heart disease, silicosis,
alcoholism, road safety or violent crimes in
the workplace? Are these causes of death
less significant than Covid-19 deaths, or are

48

lower death tolls for some of these inflictions more
acceptable? The answer is a resounding ‘no’.
“Even one death is one too many and ASPASA seeks
to encourage the industry and all our members to
continuously assess all risks in the workplace. In
addition, we must seek effective strategies to deal
with and mitigate them.”
HIGHEST PRIORITY
Pienaar adds that Covid-19 has rightly turned safety
into an educated, intelligent, humanising and peoplecentric practice. “What we’ve seen during this
pandemic has been the assessment of the situation,
modelling of possible outcomes and the adoption of a
risk-related plan that’s designed to deal with all aspects
of the disease in the workplace. Rather than focusing on
one or two core areas, such as the application of PPE or
policing of people on site, the current health and safety
response is all-encompassing and has the flexibility to
change every day, as required.
“Perhaps the current model can be adapted and
applied to all spheres of our lives, from the legislation
of appropriate responses to the situation on the
ground, as well as risk assessment and managing
those risks with a combined and effective response.
“This type of response can help us overcome
more sicknesses in the workplace, prevent injuries
and stamp out other risks that affect our safe and
expedient careers in the mining industry,” he says.

(Above): Nico Pienaar of ASPASA.
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